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AGENDA .. e ] UESAAY, NOVEMber 1, 2011
NO MEETING

5:00 p.m. Work Session:Discussion oiwWatershed Implementation Plans (WIPs) and TotaliMam Daily
Loads (TMDL’s)as Mandated by the Clean Water A&andy Coyman, Planning Officer; Ray
Clarke, County Engineer

6:00 p.m. Work Session:Discussion otVillage Center Moratorium — Sandy Coyman, Planr@fficer; Martin
Sokolich, Long Range Planner; Ray Clarke, Coumtgigeer

7:00 p.m. Executive SessienLegal, Personnel and Real Estate Matters
AGEN DD A L Tuesday, November 8, 2011
12:30 p.m. — 1:30 p.m. — Executive Session — Ledgagrsonnel and Real Estate Matters

Tentative Agenda
Council Meeting to begin at 6:00 p.m.

l. Moment of Silence

Il. Agenda

1. Minutes — October 25, 2011

V. Disbursements — November 1, 2011 and November, 20

V. Proclamation: National Home Care and Hospice Mentovember 2011
VI. Proclamation: American Diabetes MoRtiNovember 2011

VIl.  Presentation of FY2013 Talbot County Public Sch@agpital Improvement Program (CIP) — Kelly
Griffith, Assistant Superintendent for AdministregiServices, Talbot County Public Schools



VIIl.  Presentation of Talbot County Board of Educasiuige to Excellenc&laster Plan — Dr. Karen Salmon,
Superintendent, Talbot County Public Schools; mEBla Heaston, Assistant Superintendent for
Instruction, Talbot County Public Schools

IX. Council Discussion of PlanMaryland

X. Eligible for Vote:

Resolution No. 189, A RESOLUTION TO ADOPT A REDIBICTING PLAN FOR TALBOT
COUNTY BOARD OF EDUCATION ELECTION DISTRICTS PURSUW TO EDUCATION
ARTICLE § 3-12A-01, MD. ANN. CODE

XI. County Manager’s Report

Xll.  Council Comments
XIll.  Executive Session — Legal, Personnel, and ReateEslatters
NOTES:

5:30 p.m. — Maryland You Are Beautiful Ceremony -Easton High School Cafeteria — 923 Mecklenburg Ave.
Easton



